asitplan

audit strategise achieve

EDUCATION / PRODUCT BRIEF

A clearer plan for

your school or trust.

Bring school assessments, asset information and evidence into a costed roadmap for your

next leadership or trust investment discussion.

FOR SCHOOL LEADERS / BUSINESS MANAGERS / TRUST TEAMS

CONNECTED CAPABILITIES / EDUCATION

Evidence to decisions, in five steps.

Audit = Assets = Forecast

Check school
inventories and
lifecycle.

Review DfE evidence
and record gaps.

Discuss replacement
costs and
assumptions.

Evidence for the next school review.

School roadmap

i List

Q Find a project.

PN
Year 1 3 projects Year 2 0 projects Year 3 0 projects
£3,250 £0 £0

- 4

Year 1 projects

a8 e
@ critical

Implement WPA2/3-Enterprise Security for Wi-Fi

O critical |

Implement a Resilient Backup Internet Connection

Using a single shared password (PSK) is a major security
risk. Migrate to WPA2/3-Enterprise with RADIUS.

Lack of a backup internet connection creates a single point
of failure. Install a secondary line (e.g., from a different.

Planned - Year 1 £750 Planned - Year 1 £1,500

wireless-network Details > broadband-internet Details >

AN

1-3 of 3 projects

= Plan

Phase projects
around school
priorities.

= Report

Explain findings to
leaders and trustees.

£3 Sync Audit to Projects

83 cards

= Gantt

3 projects - select a year above to filter

A Compliance

Standardise on Managed Gigabit Switches

A mix of switch capabilities or use of unmanaged switches

leads to inconsistent performance and security risks..

Planned - Year 1 £1,000

network-switching Details >

Education product interface / Privacy-cropped DevTest view / Demonstration data, not an approved school budget.
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q S i t p I q n EDUCATION / PRODUCT BRIEF

From each school
to the trust discussion.

Use a consistent scope across academies while keeping each school's evidence, needs and
responsibilities visible.

School leaders and business managers

Agree the review scope, teaching needs and decision date. Review priorities and cost assumptions before
taking a proposal to governors.

IT teams and school providers

Collect and review DfE assessment evidence, reconcile the asset baseline and explain missing information,
dependencies and proposed actions.

Trust teams and trustees

Compare academies using consistent evidence expectations. Prioritise shared projects without treating
unassessed areas as positive findings.
FROM ENQUIRY TO AGREED SCOPE

Your enquiry - asitplan review - Distributor coordination

Tell us the schools or academies in scope, the review you need and any existing IT provider. asitplan reviews the
enquiry and passes relevant details to our distributor. The appropriate partner or direct route, proposal and onboarding
are then discussed.

Bring your school review scope.
, . Request a demo =)
Discuss DfE evidence, assets and the roadmap.

DfE guidance informs the review; a report does not establish that every standard is met. The free health check is an indicative
questionnaire. Cost forecasts need local review and current quotations.
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https://asitplan.app/contact?topic=demo#enquiry
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